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Welcome to Rama Road Elementary! We are glad you are part of our Rama Road Family. Here are 
some important details that will help our school community have a safe and successful school year: 
 
School Colors 
Blue, Lime Green and White 
 
Mascot 
Rama Road Raptors 
 
Motto 
We are Rama Proud and College Bound – Watch Us Shine! 
 
Attendance – School hours 7:45 am – 2:45 pm 
At Rama Road Elementary, students are expected to be present and punctual for all classes throughout 
the year. When a student returns to school following an absence, parents/guardians or physician should 
send a note to the classroom teacher stating the reason for the absence within 3 days. If the student 
fails to bring a note, the absence will be marked unexcused. According to NC state statute, parents will 
be sent a letter when a student has three, six, and ten UNEXCUSED absences. If a student has more than 
ten total absences, a conference may be required with the school social worker and grade level 
administrator. Office personnel, guidance counselors, the school social worker, or teachers will call 
parents when there are questions or concerns about a student’s absences. Students and their parents 
are responsible for knowing the attendance policy.  
 
Regular attendance is essential to a student’s success in school. Most subjects are taught in sequence 
requiring the understanding of each concept in the order of its presentation. Persistent absenteeism 
creates a genuine hardship for a student and is regarded as a very serious problem.  
 
Reference the CMS BOE policy JHBB: The Charlotte-Mecklenburg Board of Education believes that school 
attendance and participation in class are integral parts of academic achievement and the teaching-
learning process.  The North Carolina compulsory attendance statute requires that every child in the state 
between the ages of seven (or younger, if enrolled) and 16 attend school every day school is in 
session.  Regular attendance by every student is mandatory.  Parents, custodians, and legal guardians are 
responsible for ensuring that students attend and remain at school daily.  Violation of the compulsory 
attendance laws is a misdemeanor in North Carolina. 
  
It is the intent of the Board of Education to help students who are absent from school continue their 
academic progress.  Teachers have the responsibility to monitor and record each student’s attendance. 
  
The principal of each school has the right to excuse a student temporarily from attendance because of 
sickness or other unavoidable cause which does not constitute an unlawful absence as defined by the 
State Board of Education. When a pattern of questionable absences develops, the school shall contact 
and advise the parent of the legal responsibility to keep the child in school. 
  
The principal or designee shall notify the parents, guardian, or custodian of their child’s excessive 
absences after the child has accumulated three unexcused absences in a school year.  After not more 
than six unexcused absences, the principal shall notify the parent, guardian, or custodian by mail of the 
requirements of the compulsory attendance law and that they may be arrested and prosecuted if the 
absences are not justified under the established attendance policies.  After ten unexcused absences, the 



principal will again notify the parent, guardian or custodian by certified mail or hand delivery of the 
child’s excessive unexcused absences. 
  
After six unexcused absences, the designated attendance official and/or appropriate school personnel 
shall work with the child and family to analyze the causes of the absences and determine steps, including 
adjustment of the school program or obtaining supplemental services, to eliminate the problem.  
  
After ten unexcused absences in a school year, the principal shall review the investigation or reports of 
the social worker or other designated attendance official and shall confer with the student and his or her 
parent, guardian, or custodian, if possible, to determine whether notification of the compulsory 
attendance violations were received and whether the parent, guardian or custodian has made a good 
faith effort to comply with the law.  The principal or designee will forward all documentation to 
designated staff in the Student Services Department, who will review the documentation for adequate 
evidence and completeness of information.  
  
If it is determined that the parents have not made a good faith effort to comply with the law, the Student 
Services Department staff will contact the CMS Police Department for assistance in requesting a criminal 
summons from the Mecklenburg County magistrate.  
  
If the principal or designee, in consultation with designated Student Services staff, determines that the 
parent, guardian or custodian has made a good faith effort to comply with the law, an undisciplined 
complaint alleging the student’s violation of the compulsory attendance law may be filed with the 
Mecklenburg County Juvenile Court Services office of the Juvenile Justice Section of the NC Department of 
Public Safety, Division of Adult Correction and Juvenile Justice.  This documentation should also be 
reviewed by the designated Student Services Department staff person for adequate evidence and 
completion. 
 
Tardies  
Tardies are disruptive to the instructional day. A student is tardy if he/she is not in the classroom, seated 
and ready to begin morning work by 7:45 am.  
 
Tardies are noted on your child’s record. Each instance when a student is late to school or checks out of 
school early, whether the student returns to school or not, is counted as a tardy. Tardies are coded as 
excused or unexcused based upon the same criteria as an excused absence. It is the responsibility of the 
parent/guardian to get the student to school on time and to make sure that he/she is not tardy. 
 
Suspensions  
The absence of a student which results from suspension, out of school, for misconduct, will not be 
considered an unexcused absence for the purposes of the Compulsory Attendance Law. However, the 
absence will be treated as an unexcused absence for purposes of makeup work and makeup time. 

 
Check-In/Check-Out Procedures  
When a student arrives on the school grounds, he/she should report immediately to their designated 
area. When reporting to school late, a parent/guardian should accompany the student to the office to 
check in. Once a student has arrived on the school campus, he/she may not leave the grounds without 
parental permission and permission from the principal or assistant principal.  
 



Parents/legal guardians checking students out early must do so at the main office. The secretary will 
assist parents/legal guardians in signing students out of school. Written permission is necessary for 
anyone other than parents/legal guardians to check out a student. Students checking out early, with 
someone other than parents/legal guardians, should bring a note to the office first thing in the morning, 
so the secretary/receptionist may verify all checkouts with the parents/legal guardians. A photo I.D. will 
be required. 
 
Visitors and Guests 
All visitors and guests to Rama Road are required to sign in/sign out at the school office using the Lobby 
Guard system. A photo ID is required. Please always wear your nametag while at the school.  
 
Daily Schedule  
7:15 am Students may arrive on campus and go to the cafeteria.  
7:15 am Breakfast is served  
7:45 am Breakfast ends/1st bell  
7:50 am Tardy bell/morning announcements  
Lunch - Please check with your child’s teacher for their lunch time.  
2:45 pm School is dismissed  
2:55 pm Bus Dismissal 
 
Arrival Time  
We request that no student arrive on campus prior to 7:15am. It is a safety concern to have students 
arriving prior to this time, as no staff members are available for supervision until 7:15am. Students 
arriving between 7:15am and 7:30am should report to the cafeteria or go straight to their classroom. 
Please have your child remain in the car until a staff member is on car duty. We appreciate your help 
with this important matter.  
 
School Communication 
The staff at Rama Road Elementary will make every effort to communicate with you regarding student 
attendance, student emergencies or illness, discipline, upcoming events, important notices on behalf of 
the Board of Education, schedule changes, etc. It is essential that all parents and guardians make the 
school aware whenever there is a change in phone numbers or contact information. Rama Road 
Elementary and CMS utilize the Blackboard Connect messaging system and ClassTag to send out 
schoolwide notices.  
If your phone number is not up to date in PowerSchool, you will not receive these messages.  
 
Phone Calls  
To ensure uninterrupted class time, messages for teachers or staff members will be taken and placed in 
their mailbox. The expectation is for staff to return phone calls within 24 hours.  
If there is an emergency change in transportation call the office before 1:00pm.  
 
 
 
 



 
School Bus Transportation  
School bus safety is a priority at Rama Road Elementary. The following rules are for the protection of all 
students who ride a bus. Riding a bus is a privilege; therefore, it is important that the rules are followed 
so those students may retain this privilege. Please read the following rules carefully so that you and your 
child will know what is expected.  
 
Students should follow these rules:  

- Be on time at the bus stop.  
- Stay back from the roadway when waiting for a bus.  
- Remain at the bus stop until the bus has come to a complete stop and the bus stop sign is 

extended.  
- Look in both directions before crossing the road.  
- Go quickly to your assigned seat and remain in that seat until disembarking.  
- Avoid loud talking, playing, and scuffling on the bus.  
- Keep hands, head, and feet inside the bus always.  
- Refrain from throwing objects both inside and outside the bus.  
- Refrain from cell phone use on the bus.  

 
Throwing items, hitting/fighting, and gross insubordination to the driver will result in an immediate 
suspension from riding a bus. Safe transportation of students is a serious matter and parents are expected 
to know, cooperate, and communicate with their child’s bus driver.  
 
For safety purposes parents are encouraged to not leave any child unattended that is 3rd grade or younger 
at a bus stop. They can be escorted by an older sibling or other older student. In the afternoon, if no one 
is present when the bus stops, the driver will bring PreK students back to school and the parent will be 
called to come get them. If this is a repeated problem, the student will be suspended from the bus by the 
principal for 5 days, which will require the parent to pick them up at school.  
 
Students are not to ride a bus other than their assigned bus or get off at any stop other than their 
designated stop without the written permission from the parent/guardian. Students who go home with 
each other must have written permission from both households. Permission will be granted only if there 
is space available. All notes from parents and/or guardians must be signed by the principal or principal’s 
designee.  
All bus routes and stops must be approved by the CMS Bus Transportation Office. 
 
 
 
 
 
 
 
 
 



Car Riders  
All drivers are required to follow traffic patterns, forming two lines when entering the parking lot for 
morning drop off or afternoon pickup. For the safety of students and staff, please do not allow your car 
to idle while waiting. Turn off your motor. Turn down loud music. Please remember use of tobacco 
products is expressly forbidden on any CMS property.  
 
Morning Car Riders 
Morning drop-off begins at 7:15 am. Please do not drop your child off before 7:15 am as there is no adult 
supervision out front before that time. A staff member will open the door on the right side of the 
vehicle/sidewalk side only for unloading. Please do not allow your children to exit before the staff member 
opens the car door. Children should have all belongings ready so that he/she can unload quickly. If you 
need to come into the building for any reason in the morning, please park in an available space in the 
parking lot. Please do not park where it will impede the flow of traffic. Please do not park in the bus 
parking lot as school staff must keep car traffic and bus traffic separated due to state law.  
Remember – for your safety and the safety of others, please exit the parking lot TO THE RIGHT ONLY. 
Left turns out of the parking lot are prohibited and cause significant delays for the parents and 
guardians waiting behind you.  
 
Afternoon Car Riders 
No students may leave school during the day in a private vehicle with anyone except parents or authorized 
adults. Students will not be allowed to change transportation without written permission of the 
parent/guardian and the signature of the principal or his designee. Authorization is required from both 
sets of parents if one child is visiting another child. In the afternoons, students must wait in the designated 
area for after-school car pick-up. Students will load from the right side/sidewalk side of the car only. The 
school staff will work diligently to help traffic move quickly and smoothly. We urge you to have patience; 
we ask that all cars come to a complete stop in the designated pick-up area before your child comes to 
you. Afternoon car riders may be only loaded into cars by school personnel. For this reason, do not park 
and then walk up to the school to pick up your child. Car riders should be picked up by 3:00. If not, you 
will need to go to the office and sign your child out. If late pick up becomes a habit, students will go to the 
ASEP school and parents will be responsible for the cost of care. Thank you for your help in making these 
congested times as safe as possible for our children.  
Remember – for your safety and the safety of others, please exit the parking lot TO THE RIGHT ONLY. 
Left turns out of the parking lot are prohibited and cause significant delays for the parents and 
guardians waiting behind you.  
 
Transportation Changes  
To reduce the number of phone calls and added interruptions to classrooms, we are asking that you send 
a note in your child’s agenda that informs us of a change in how he or she will be getting home such as a 
car rider, bus rider, early dismissal, and so forth. Teachers check agendas first thing in the morning and 
will relay this information to the office. Students will not be allowed to change transportation without 
written permission of the parent/guardian and the signature of the principal or his designee. If there is an 
emergency change in transportation call the office before 1:00pm. Please do not leave a voicemail to 
make changes in transportation. 
 
Weather Policy  
When snow or other severe weather conditions occur, it will sometimes be necessary to cancel school, 
delay the opening of school, or dismiss classes early. The Charlotte Mecklenburg Schools Central Office 
will make an announcement of cancellations, delays, or dismissals as soon as a decision is made. 



Announcements will be made through the Blackboard Connect Messenger System. In addition, you may 
listen to a local radio or television station or check the CMS website at www.cms.k12.nc.us for 
information. If no announcement is made, school will open or dismiss as usual. Please do not call the 
school for information since telephone lines must be kept open for emergencies and other vital public 
service announcements when the weather is bad.  
 
 

 
 
 
Tobacco Policy  
Our campus is Tobacco Free…..every day, by everyone. 
 
Custody issues  
It is vital that any court orders pertaining to the custody of a child be on file at the school. If you have a 
court order pertaining to the custody of a child, please be sure that the child’s teacher has been 
informed. A copy of the court order will be on file with the child’s teacher and in the school office. These 
must be kept current, so if there are any changes, notify the school as soon as possible.  
 
Visitors and Volunteers  
We are very pleased to have guests at Rama Road Elementary, particularly parents who wish to visit the 
school for sincere educational purposes. However, for us to monitor who has access to our children, it is 
necessary that ALL visitors and parents come to the front office upon arrival to log in with a picture ID 
and receive a pass before entering the main school building during a regular school day. Conferences 
before school and after school must be scheduled with the classroom teacher. If you contact the school, 
the teacher will be glad to return your call or send a note to verify a specific date and time. Volunteers 
are required to have a background check on file with Charlotte Mecklenburg Schools.  
 

 
PTA Volunteers  
We can always use extra help! Become involved with your PTA. This group is the primary liaison for 
parents and educators to work together, and the PTA is one of the strong bases of support for our 
instructional program. One huge undertaking for the PTA is fundraising. We have many opportunities 



and the need for many volunteers. Please attend the PTA meetings and make a gift to your child by 
signing up to volunteer your time at events during the year. Please check the planning calendar for PTA 
dates.  
 
Fundraising  
Fundraising is a task that none of us particularly enjoy, but it is necessary for us to do all that is associated 
with running a successful school program. Please partner with us to make fundraising a profitable and 
positive experience. As a reminder, door to door solicitation by students is not permitted. 
 

 
Student-Teacher-Parent Conferences  
Rama Road Elementary is committed by philosophy to have regularly scheduled conferences. Conferences 
will be held near the end of the first grading period. The student-teacher-parent conference is a meeting 
among the child, the parents, and the teacher(s) to help the child gain the most from educational 
experiences at home and at school. Support teachers should participate with regular teachers to the 
maximum extent possible. The conference brings about better understanding because it is based on more 
than a letter grade and because everyone shares in a common goal-helping the child. Other conferences 
are held as needed. If you feel the need for a conference, please feel free to call the school for an 
appointment. This allows the teacher the opportunity to gather any needed materials and be better 
prepared to offer suggestions. There is little time for teachers to attend a conference during the 
instructional day. Again, your interest in your child is appreciated. 
 
School Improvement Team Meetings  
School Improvement Team (SIT) meetings are generally held on the last Wednesday of every month. These 
are public meetings, and any parent or community member is welcome to attend. All dates for SLT 
meetings are published on the school webpage. Please call the school office to make sure that the meeting 
is being held as scheduled. Any parent or community member who would like to see the school 
improvement plan may request a copy from the school office. There is also a link to our school 
improvement plan that includes annual growth goals on the school webpage.  
 

 
Uniform Policy 
Our school uniform program, by itself, will not solve all problems of school discipline but it can be a 
positive contributing factor to discipline and safety at Rama Road Elementary. Children who feel safe and 
secure are better students who engage more readily in their own instruction every day. When student 
clothing is not an issue, the school focus can be more scholarly and directly aligned to academic 
achievement.  
 



The benefits of uniforms in the educational setting are:  
• They contribute to a more academic environment - one in which students can concentrate on their 
schoolwork.  
• Eliminates the morning struggle parents face with students trying to decide what to wear to school each 
day.  
• Clearly defines scholarly focus – school time vs. play time  
• Gives students something in common and promotes pride in their appearance and school spirit  
• Helps parents and students resist peer pressure related to clothing  
• Helps students learn that individualism comes from within rather than from outward appearances.  
• Assists the staff in recognizing individuals on campus who are not Rama Road students. 
 
Uniform Description  
Rama Road Elementary School’s uniform will consist of khaki pants or shorts for boys and khaki pants, 
shorts, skirts, or jumpers for girls. Both boys and girls will wear a shirt with a collar in the colors of white, 
light blue or navy. Navy blue or white sweaters can be worn on top of the shirt. Closed toe shoes, 
preferably tennis shoes are required. Open-toe sandals and flip-flops are not permitted by teachers or 
students. Children are encouraged to wear a belt, as sagging pants are not allowed. Blue jeans are not 
allowed as an option of pants and t-shirts are not allowed as an option of t-shirts, unless it’s a Rama Proud 
t-shirt. School uniforms are now available at several local stores, including discount stores such as 
Walmart and Target, as well as local consignment stores near the neighborhoods that feed to RRES. Prices 
for these uniform pieces range anywhere from $3 to $15 per piece depending on the type of store. If your 
family needs support with uniforms, please let our front office know.  
 
Enforcement of the Uniform Policy  
Wearing the school uniform will be an expectation of all students at Rama Road Elementary. Students will 
be required to comply. School staff will work with parents who do not comply with our uniform policy as 
follows:  
• 1st time out of uniform – parent phone call and reminder of policy in writing  
• 2nd and beyond occurrences of uniform policy non-compliance – parents will be called and asked to 
bring proper uniform attire to the school for the student to change. If the parent cannot be reached or 
refuses, the child will be given a clean “loaner” uniform to wear during the day. Written reminder of the 
uniform policy will also be issued. 
 
 
 

 
 
Personal Valuables & Prohibited Items  
Students should not bring large sums of money or valuable items such as jewelry to school. Every effort 
will be made to teach honesty and protect property. The school will not be responsible for any lost or 
stolen items and will not make efforts to recover these items.  
 



The following items are not permitted at school:  
1. Cell phones, while permitted, are not to be turned on during the school day and should 

remain in a student’s bookbag so as not distract the student from their learning.  
1st offense: taken for the day.  
2nd offense: taken for the week.  
All future offenses may result in suspension or suitable disciplinary response based on the CMS 
Student Code of Conduct. Phones will not be given back to the students. Parents must come to 
the school to pick it up.  

2. Guns or Knives: It is a violation of state and federal laws to carry guns, knives, or other  
concealed weapons on school grounds.  

       3.    Fireworks: State and federal laws prohibit the selling or use of fireworks on school property.  

       4.    Skateboards: For safety reasons, and insurance liabilities, skateboard, wheeled skates, or  

               sneaker skates are not permitted at school.  

       5.    Radios, boom boxes, electronic or battery powered game devices, CD/MP3 players, laser   

              pointers, cameras, and other electronic devises deemed inappropriate by school personnel are  

              not permitted on school grounds except on special occasions designated by the school, such as  

              field trips, festivals, reward days, etc.  

        6.   Rolling book bags are not permitted.  

        7.   Chewing gum may not be chewed at school.  

        8.   Students may not sell or trade items at school or on the bus. This includes trading cards.  
 

 
Library Books  
Our Media Center is known as the Creative Commons space. We conduct open circulation which means 
students are allowed to exchange books daily, if necessary. An important reminder is that the student 
must turn in a book before getting another one. Please encourage your child to be responsible for 
his/her book return. Books are very expensive. So, even if a well-worn book is lost students are charged 
for the cost of a REPLACEMENT COPY. The student is responsible for damages done to the book during 
the time a book is checked out in his/her name. The student is also responsible for his/her book until 
the book is returned to the library. Students should not allow other children to borrow a book that is 
checked out in their name. Thank you for your help in protecting our valuable school resources. 
 
Lost and Found  
Students who lose articles at school should check the “Lost and Found” cabinet at the end of the 
Kindergarten hall to see if these items have been turned in. Students who find articles should turn them 
in to the office. We suggest that items of clothing should have the student’s name in them. Lost and 
found items which are not claimed in a reasonable period will be donated to charity. 
 
 
 
 



Cafeteria Behavior/Guidelines 
Students are to practice good manners in the cafeteria. Running, pushing, kicking, tripping, breaking in 
line, throwing food, tampering with other students’ food, popping milk cartons, or other disruptive 
behaviors will not be tolerated and can lead to silent lunch and/or suspension.  

Students must talk in low voices. When several classes are gathered, even soft talk produces much 
noise.  

Students are to pick up all food and utensils as they go through the serving line. Students are to remain 
seated during meals. Feet are not to be on seats.  

Students are to use good table manners. This includes picking up and cleaning up all items dropped.  

Students who bring lunch from home are to remain with the group and follow the same procedures and 
regulations.  
 
According to federal law, no food or drink from other businesses is to be brought by parents, 
students, or staff into the cafeteria. 
 
School Parties  
Rama Road Elementary permits two classroom parties per year during the school day, and these must 
be taken during the last hour of the day. This policy does not allow us to permit birthday parties for 
individual children.  
Any items brought by parents for snacks should be individually sealed and wrapped. No homemade items 
can be brought into the school for snacks. Please do not bring snacks except at the scheduled classroom 
break time and coordinate the day with the classroom teacher. We ask that balloons, flowers, etc. not be 
delivered to school for students. Children will NOT be called to the office to get such items. These items 
cannot go home with students on the bus. 
 
Homework  
Homework will be assigned. Every student is expected to read for at least 30 minutes a night. All 
homework assigned will be used to supplement and strengthen the student’s regular class work. Students 
will be held responsible for turning in homework completed and on the date it was due. A student who 
has been absent from school should request homework assignments from the teacher. 
 
Field Trips  
Field trips within our county and to nearby points of interest are scheduled by various classroom teachers 
throughout the school year. These trips are designed to supplement different aspects of the classroom 
curriculum and to introduce students to the resources of the community. Parents will receive notices of 
field trips well in advance of the scheduled trip date and will be asked to sign field trip permission forms. 
Money may be requested from each student to help defray transportation or facility use costs. Some field 
trips may need a minimal number of parent chaperones, while others may not need any chaperones. NO 
SCHOOL FIELD TRIP CAN INCLUDE A CHILD WHO IS NOT ENROLLED AS A STUDENT BECAUSE OF LIABILITY 
ISSUES. In most cases, field trip money is non-refundable. 
 

Emergency Drills  
Emergency drill procedures are included in the Rama Road Elementary School safety plan. Procedures are 
established for fire drills, intruder alerts, evacuation, bomb threats, and severe weather. These 
procedures are explained to students and practiced with students periodically during the year. Students 
are expected to conduct themselves in an appropriate and responsible manner during all emergency drills. 
We hope never to have an actual emergency, but no “horseplay or kidding around” will be acceptable 
during emergency drills. 



FERPA  
(Family Educational Rights and Privacy Act)  
Parents have the right to inspect and review education records and to seek to amend inaccurate 
education records. Parents must provide written consent before the disclosure of personally identifiable 
information from student education records, except as otherwise provided by law. Directory 
information can be displayed by the school unless parents request it not be made public. Parents should 
submit all requests in writing to the principal. Parents will be notified and will have the right to opt out 
prior to the participation of a student in a protected information survey. Parents have the right to file a 
complaint with the U.S. Department of Education concerning alleged failures to comply with the Family 
Educational Rights and Privacy Act.  
NC General Statute 115C-402.15 
 
Health Procedures  
Any serious injury or illness will be reported to parents. If a child becomes ill or is injured at school, 
he/she should tell the teacher who may send the child to the office. The following procedures will be 
followed:  
Parents will be notified that the student is ill/injured if the condition is serious enough for the parent to 
come to the school for the child.  

In cases of illnesses or injuries requiring emergency medical attention, the student may be taken directly 
to the hospital and parents will be notified immediately.  
 
Parents have the following obligations:  
If a student has a fever, vomiting, or diarrhea, he/she should stay at home and not attend school.  

When a student returns to school, the parent/guardian must send a note within 3 days explaining why 
the student was absent or a doctor’s statement if the student visited the doctor.  
 
Please keep the school informed of changes in phone numbers and emergency contacts. 
 
Medication  
Written parent/guardian consent and an order from a healthcare provider licensed in North Carolina are 
required for administering prescription and over-the-counter medications at school (CMS Policy 
JLCD/Regulation JLCD-R). Contact the school nurse for help if relocating from another state with orders 
from an out-of-state provider. Some medications may not be suitable for a school setting. Additional 
documentation may be required for some medications (examples: research medications, medications 
with potential for immediate serious side effects). Contact the school nurse if you have questions.  
 

 

 
 

Positive Behavior Interventions and Support (PBIS): Information for Parents  
What is PBIS?  
Positive behavior interventions and support is a system that is developed by a school for improving 
student behavior. Rama Road Elementary was recognized in the state of North Carolina as a PBIS Model 
School.  
 



PBIS is used:  
- with all students  
- across all environments in school (classroom, lunchroom, restroom, all school grounds)  
- to help schools to create effective learning environments  

 
Why does a school choose to use PBIS?  
Schools that implement school-wide positive behavior interventions and support are schools that are 
interested in:  
1. Identifying and teaching expected student behaviors.  

2. Finding ways to reinforce and reward those behaviors.  
3. Enforcing consistent meaningful consequences when violations occur.  
 
PBIS is a planned way to meet the behavioral needs of students in a school. Parents are important in the 
success of PBIS, and many choose to use a similar system at home. PBIS consists of three steps:  
 
Step 1: Identify and Teach Expected Behavior  
Identify expectations across all environments, particularly those areas where data supports there are 
improvements needed.  

Provide examples of what behaviors are expected, including for the cafeteria, bus, and social areas such 
as the gym or playground/ball field.  

Post the expectations throughout the building.  
 
Teaching the behavioral expectations means that the school PBIS team must identify what the 
expectations are in different locations across the school day. The team will develop a teaching matrix of 
the behaviors expected. They will be different in different environments.  
 
Step 2 Positively Reinforce and Reward Expected Behaviors  
When students meet school-wide expectations, school staff will note their success with positive 
reinforcement. This might include praise, punch cards, coupons, or another system that can be used for 
student incentives. It might include weekly drawings for rewards, special privileges, or recognition 
during student assemblies. All staff (principal, teachers, lunchroom staff, bus drivers, librarians, janitor, 
etc.) would use the system.  
 
Step 3 Enforce Meaningful Consequences for Violations  
In addition to teaching and rewarding positive behaviors, the school will identify a consistent way to 
respond to problem behavior when it occurs. This will help everyone to know what behaviors violate the 
expectations. Problem behaviors typically fall under the categories of minor or major problems.  

- Minor behaviors are dealt with by building staff or the classroom teacher  
- Major violations are managed by administrative staff.  

 
Levels of School-Wide Support  
Schools that use PBIS create and maintain supports to meet the needs of all students. These supports 
are based on the understanding that specific behaviors need to be taught, not just expected. However, 
even with PBIS in place, about 5-10% of students will need additional support to be successful. A 
continuum of support is described below.  
 



1. Universal systems of support (school-wide behavior support): Behavioral support is provided for ALL 
students throughout the school. These supports might include:  
- Social skills instruction  

- Positive discipline that is proactive  

- Behavior expectations that are taught  

- Active supervision and monitoring  

- Positive reinforcement  

- Fair and corrective discipline  

- Parent collaboration  
 
2. Small group systems of support: This level of support provides additional help for 10-15% of students 
who need more support. Interventions are more intensive and are for a smaller number of students. 
They are often provided in small groups, and include:  
- Social skills groups  

- Conflict resolution  

- Self-management programs  

- Adult mentors (checking in)  

- Small group instruction  
 
3. Targeted systems of support (focused on the individual child): Intensive, individual supports for a 
few students with problem behaviors. These supports are used when universal and group/classroom 
supports are not effective in teaching behavioral skills in all settings. About 5% of students need this 
more intensive level of support. It might include:  
- Individual academic support  

- Intensive social skills instruction  

- Functional behavior assessments (FBA)  
- Behavior intervention plans (BIP)  

- Supervision and monitoring  

- Interagency collaboration  

- Intensive collaboration with family  

- Intensive family-based interventions, when appropriate  
 

Family Involvement in PBIS  
Teaching a behavior that schools expect to see works best when there is consistency across home and 
school settings. When a student has challenging behavior at school, a strong partnership between the 
school and family is important. Family involvement is a key feature when developing positive behavior 
support plans for students with special needs. Positive behavioral interventions and support is a school-
wide approach to helping all students learn to self-manage behaviors. However, parent involvement is 
important in all aspects of PBIS. When parents are involved, outcomes for children are better. 
 
 
 
 
 
 


